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1. Introduction 

• 

• 

• 



2. Effective governance led by our Board 
2.1.Corporate Governance Framework  



2.2.Board Committees  

 

Health and Safety 
Committee 

reviews safety and 
environmental record and 

activities 

ESG Committee 
reviews the Environmental, 

Social and Governance 
activities

Treasury Committee
delegated financial risk 

management, considers the 
funding requirements

Audit Committee 
monitors the adequacy of 

internal controls, accounting 
policies and financial reporting

Risk Management and 
Compliance Committee

operates under delegated 
authority to identify the major 
risks faced and determine a 

suitable response

Remuneration Committee
considers the terms and 

conditions of employment of 
senior management, including 

salary, bonus and pension 
entitlements

RIIO-GD3 Committee
provides oversight and 

direction of the preparation 
and submission of the RIIO 

GD3 business plan



2.3.Sufficiently Independent Director Statement  

 

 

Subject: Sufficiently Independent Directors’ Statement of Assurance for Wales & West 
Utilities’ RIIO-GD3 Business Plan   
   

    

1. Overview of the Business Plan   

  

2. Governance and Compliance 

 

3. Financial Assurance
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4. Risk Management 

  

5. Commitment to Stakeholders 

  

6. Statement of Assurance  



3. Our Assurance framework for Business Plan 
regulatory submission 

3.1.Robust Assurance  

 

3.2.Integrating the three lines model  

• 

https://www.theiia.org/
https://www.theiia.org/
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3.3.Data Assurance Guidance (DAG) Process 

3.3.1.Risk Assessment 



3.3.2.Submission Review 



3.4.Ownership and Accountability 

3.5.Transparency and public accountability 



4. Our approach to risk 
4.1.Risk Management Approach 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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4.2.Risk Monitoring for GD3 Planning  



4.3.Risk Assessments  



5. Our Assurance activities for GD3 planning   
5.1.Objectives  

- 

- 

- 

- 
- 
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5.1.1.Work commissioned with KPMG 

 



• 

• 

• 

5.2.Internal Audit  



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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5.3.Independent Stakeholder Group (ISG) 

5.3.1.Work commissioned with Sirio Strategies  

  

5.4.External assurance activities  

• 

• 





6. Business Plan Incentive  

6.1.Stage A- Minimum requirements  

 
 

https://www.ofgem.gov.uk/sites/default/files/2024-07/RIIO-3_Business_Plan_Guidance.pdf


 

 



6.2.Stage B- Efficient and justified costs  

 

6.3.Stage C- Quality of the Business Plan  

6.3.1. Overall Clarity  



6.3.2. Business Plan Commitments  

Customers in vulnerable situations:

Environment: 

Regional planning: 

Data and digitalisation: 

Business evolution: 





7. Board Statement of Assurance  
7.1.Introduction 

7.2.Assurance process 

 

 

 

 

7.3.Financeability 
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