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1. Our RIIO-GD3 Plan 

1.1. Key principles of our plan  

 

 

 

https://www.wwutilities.co.uk/media/4824/sustainability-strategy-2023.pdf
https://www.wwutilities.co.uk/media/4824/sustainability-strategy-2023.pdf


  

 

https://www.ncsc.gov.uk/collection/cyber-assessment-framework/introduction-to-caf
https://www.ncsc.gov.uk/collection/cyber-assessment-framework/introduction-to-caf


1.2. 

1.2.1. Totex investment  



1.2.2. Costs outside of Totex : 

https://www.ofgem.gov.uk/sites/default/files/2024-07/RIIO_3_SSMD_Overview.pdf#page=26


1.2.3. Ongoing Efficiency  



1.3.  
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https://www.wwutilities.co.uk/media/5756/wwu-specified-streetworks-costs-reopener-redacted.pdf
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https://www.hse.gov.uk/gas/supply/mainsreplacement/enforcement-policy-2021-2026.htm
https://www.wwutilities.co.uk/media/5656/wwu-riio-gd2-year-three-strategic-performance-overview.pdf
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1.4. Economic, fiscal and social return from our business plan 

1.5. The impact of Future Energy Scenarios (FES) on our plan  

 



2. Our Company 

2.1. Our culture and focus on efficiency  

 



2.2. Our Operating Model  

2.2.1. Our inhouse delivery  model  



2.2.2. Other changes made early in RIIO-GD2 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 



2.2.3. Other insourcing acti vities within the RIIO- GD2 period 

2.2.4. Investing in our people   



2.2.5. Embedded utilisation  and efficiency gains   
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2.2.6. Operating with no contractual barriers  

2.2.7. Overall impact on efficiency, resilience and quality of service  

2.2.8. Impact on cost assessment 

 

 

https://www.wwutilities.co.uk/media/5755/wwu-hse-policy-reopener-redacted.pdf


 

 

 

file:///C:/Users/matthew.james/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YZQZCR0Z/Mains_Replacement%23_Our_


2.3. Our proven track r ecord  

2.3.1. Overview  
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https://www.wwutilities.co.uk/media/4042/2020-21-wales-west-utilities-rrp-strategic-performance-overview.pdf
https://www.wwutilities.co.uk/media/5656/wwu-riio-gd2-year-three-strategic-performance-overview.pdf


2.3.2. Reflecting track record in the cost assessment process 

2.3.3. Our track record in comparative analysis  

https://www.ofgem.gov.uk/sites/default/files/docs/2012/12/4_-riiogd1_fp_cost_efficiency_0.pdf
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CAPEX

GDN GD1 outturn 2021/22 2022/23 2023/24* GD2 outturn GD1 outturn GD2 outturn

EoE 7 5 3 8 6 7                 6                 

Lon 2 2 5 1 2 2                 2                 

NW 3 7 6 7 7 3                 7                 

WM 5 8 8 6 8 5                 8                 

NGN 8 4 2 3 1 8                 1                 

Sc 6 3 4 2 3 6                 3                 

So 1 1 7 4 5 1                 5                 

WWU 4 6 1 5 4 4                 4                 

OPEX

GDN GD1 outturn 2021/22 2022/23 2023/24* GD2 outturn GD1 outturn GD2 outturn

EoE 6 7 6 4 6 6                 6                 

Lon 8 8 8 7 8 8                 8                 

NW 7 6 7 5 7 7                 7                 

WM 5 4 3 3 3 5                 3                 

NGN 3 1 2 6 4 3                 4                 

Sc 1 2 1 2 1 1                 1                 

So 2 3 5 8 5 2                 5                 

WWU 4 5 4 1 2 4                 2                 
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